Margaret Kane, CSJ, is a member of the
Sisters of St. Joseph and returns to
Loyola House after ten years of service in
Congregational Leadership. Since 1980,
Margaret has been involved in the area of
spirituality through individual and retreat
direction, theological studies, the
application of the Spiritual Exercises to
group and community life, including the
facilitation of groups to meet specific
needs.

Margaret has facilitated strategic
planning and goal setting for large and
small groups, the design of programs for
the formation of leaders, the teaching and
application of processes for maintaining
strong group life, the making and
implementation of communal decisions,
assisting organizations to formulate
structures that support community life,
training in good discernment processes
and preliminary consultations to identify a
groups need.

Fr. Roger Yaworski, S.J. did his doctoral
studies in Religion and Personality
Sciences at The Graduate Theological
Union in Berkley, California. He is also
supervisor in Clinical Pastoral Education.
His ministerial experiences have been in
the area of university, jail and hospital
chaplaincy. He has done formation work,
administration and fund raising for the
Jesuits. He returned to Guelph in 2007
and is presently Director of Programs and
Land for the Ignatius Jesuit Centre of
Guelph.
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Ignatius Jesuit Centre
of Guelph

Our goal is to assist groups to make
good decisions from a faith perspective.
Through this experience we will teach
our clients sound group process.

Loyola House Retreat and Training
Centre approaches group facilitation
assisting groups to reach decision and
action from a faith perspective. We do
this through process designed communal
exercise including:

e conferences (symposium, talks,

convention, discussion, seminar)

e private reflection

e small group sharing and

e larger group interchange

We believe that these communal
exercises are designed so groups will
become open, trusting and able to meet
their issues. As facilitators, we will
adjust these communal exercises to the
groups we are facilitating.

Communication skills are enhanced as
we facilitate groups to communal
decisions and actions. We assist groups
in developing good leadership styles and
understanding group dynamics and
agenda setting.

May 2010

We have the secondary goal of teaching
good discernment processes. Therefore,
we work with groups through the whole
life cycle of vision/dream, goals,
objectives, and programs.

We will do preliminary work with your
group to identify the use of our communal
exercises in assisting your group’s basic
needs and goals.

Discernment is foundational in all our
facilitation. Discernment is a Spirituality
of Choice grounded in the Ignatian
dynamics of:

e Experience

o Reflection

e Articulation

e Understanding and

e Forward Movement

Facilitation for
Corporate Leadership
and/or Faith Based
Groups

Loyola House offers facilitation:

o Identification of group needs

o Community building

o Strategies for empowering group
life

o Practical helps for strengthening
commitment to mission and values

e Discernment of decisions

o Implementation of decisions

Loyola House offers facilities and staff on
site. We will also travel to your site.

Contact Margaret Kane, CSJ .

Costs are arranged on a per group basis.

A Place of Peace

Ignatius Jesuit Centre of Guelph
5420 Hwy. 6 N, RR #5
Guelph, ON N1H 6J2

Ph—519-824-1250 ext. 285
Fax—519-767-0994
www.ignatiusguelph.ca
www.loyolahouse.com
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